m DEPARTMENT
OF EDUCATION
Schoolwide Plan Template

A Schoolwide program is a comprehensive school improvement effort designed to elevate the entire educational program of a
Title | school. The Schoolwide program option is based on the premise that comprehensive reform strategies — rather than
separate, add-on services — are most effective in raising the achievement level of students most at risk of not meeting
academic standards. Multiple resources including Title | funds are used to strengthen the academic program in the school for
all students and accelerate the progress of students who would otherwise be eligible for Title | Targeted Assistance services.

This document identifies the requirements to operate as a Title | schoolwide program.

school Name: Rippleside Elementary

L Andy Dokken
Principal Name:

o . 218-927-2115, ext. 2106; adokken@isd1.org
Principal Phone and Email Address:

Plan Contact (if different from principal):

Contact Phone and Email Address:

District/Charter Name and Number; Atin Public Schools ISD #1

Title | Coordinator Name: Andy Dokken

. . . 218-927-2115, ext. 2106; adokken@isd1.org
Title | Coordinator Phone and Email Address:

. . Dan Stifter
Superintendent/Director Name:

How will the strategies and staff action specifically strengthen the school’s academic program and address the learning
needs of all students including but not limited to students at risk of not meeting standards? [Limit response to 100 words or
600 characters.]

Based on the LETRS training, phonics/word study are important foundational literacy skills that our students need to
become proficient readers. We use Heggerty for phonemic awareness along with Benchmark Universe for our ELA
curriculum, but according to our reading proficiency scores from FAST and MCAs, our students need more time spent on
direct and explicit phonics instruction/word study to boost word recognition, which will in turn improve fluency and reading
comprehension. Title push-in support will be provided into grade level core times.

As a Schoolwide program, how will Title | funds be used in ways that are not possible with Targeted Assistance
services? [Limit response to 100 words or 600 characters.]

Rippleside utilitizes our Title teachers as both interventionists and coachings to help strengthen core instruction within the
classroom. Our teachers provide support to students during WIN time, but are also supporting students by pushing into
the core instruction times throughout the day outside of WIN time. In looking at increasing our reading proficiency, we
hired an additional title teacher to provide comprehension and media literacy instruction for grades 4-6, as well as
additional interventions for grades K-6 in reading and math.
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Stakeholder Engagement

Identify family members, staff representation of all school groups, grade level representatives, curriculum specialists,
and stakeholders such as board members and community members, involved in guiding the process for the
comprehensive needs assessment or annual evaluation, the development or revision of the plan, and its
implementation. Maintain supporting documentation such as meeting agendas, sign-in sheets, meeting minutes or
notes which include the questions asked for input and decisions made.

Team Member Name Role

Andy Dokken Principal

various (listed on agendas) Teacher — Classroom

Cara Samuelson Teacher — Academic Intervention

Jen McGuire Special Education Representative

Kelly Sharkey Multilingual (EL) Learning Representative
Renee Voller Parent/Family of student at risk of not meeting standards
open Member of community being served
open Family/Cultural Liaison

Julie Jensen Social Worker/Counselor

open Behavior Specialist

Tara Proctor Assessment/Data Coordinator

open Instructional Paraprofessional

How are stakeholders involved in the evaluation, planning and implementation process? [Limit response to 50 words
or 300 characters.]

Various stakeholders are invited to school leadership meetings, PBIS meetings, and the Title coordinator attends PTO and
other parent advisory councils to evaluate programs, plan goals, and implement the strategies used to meet those goals. A

survey is sent to families in the fall after the annual title presentation to give input on our family engagement plans as well
as the parent-teacher compact.
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Comprehensive Needs Assessment or Annual Evaluation Summary

Identify the data sources used for each of the five different types of data:

aReading/aMath, earlyReading/earlyMath, MCAs, classroom grades, diagnostic assessments

1. Student Academic Data:

students in support groups, attendance, counselor visits, nurse visits, behavior referrals, demographic information

2. Student Non-Academic Data:

X conferences, parent advisory committees, school board meetings, parent surveys, PBIS surveys
3. Perception Data:

curriculum committees and data meetings
4. Program, Process, Policy Data: 9

S PLC action plans, teacher observations, consistent staff
5. Fidelity Data:

What successes were identified?

1. Both of our reading and math MCA goals of 3% growth were met.

Math proficiency continues to be well above the state average.

The percentage of students that are below the 20th national percentile is dropping.

What Area(s) of Greatest Need were identified?

1 Reading proficiency in Fastbridge and MCA assessments needs to improve.

Foundational reading skills need to be explicitly and systematically taught in Tier 1.

Math instruction in tier 1 should focus on fidelity of teaching curriculum.
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School Improvement Strategy #1

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.
While reading proficiency at Rippleside continues to increase, we need to increase student proficiency even more compared to our math scores.

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.
Teachers need professional development on foundational skills instruction to increase fluency, which will increase comprehension.

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Our strategies are: Continue with LETRS training for K-3, SpEd, and some 4-6 teachers, increase tier 1 best practices at grade levels, and continue
implementing Tier 1-3 instruction for our students, providing additional supports where the data shows we need it.

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:
Teacher professional development (LETRS), and MTSS tiered student supports.

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study
moderate evidence from a quasi-experimental study
Q_ promising evidence from a correlational study
a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

Our teacher’s have been using a balanced literacy approach and need professional development in word recognition to best help their students meet fluency
goals. Our teacher’s also need professional development in best practices for tier 1 instruction. We have student needs in tier 2 and tier 3 supports for our
learners who are not meeting goals for foundational and language comprehension.

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

Over the 2025-26 school year, Rippleside teachers will receive Tier 1 instruction professional development and students will receive support in tier 1 as well as in
tier 2 and 3 interventions to meet our district goal of increasing MCAs reading proficiency from 58.8% to 61.8%.
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Implementation Plan for Strategy #1

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved

LETRS training classroom teachers time and materials 9/2024 | 6/2026 LC;:3iii‘;;;‘i‘t?:n”;ﬁ;"f;ﬂgﬂ;g‘e”comp,ehension

Tier 1 best practices professional development administration time and training 9/2024 | 6/2026 | increased reading proficiency

Tier 2 and 3 instruction data team/Title/ADSIS teachers WIN schedule and time 9/2021 | continous | increase reading proficiency

Tier 1/2 classroom supports Title/classroom teachers | Time, Media/comprehension teacher 9/2025 | continous | increased reading proficiency

District Literacy Lead coaching NESC contract DLL time and training 9/2025 | continous | increased reading proficiency

Annual Evaluation for Strategy #1

Identify the process and measure(s) that will be used to determine:

e the fidelity of implementing the strategy as intended

Examine LETRS training progress, identify additional supports needed to implement learning.
Staff development scheduled with Tier 1 training and district literacy lead coaching contract with NESC.
Data compiled by data team to examine student proficiency in reading strands, and teacher fidelity measures outlined in action plans.

e progress toward achieving the SMART goal of improved outcomes

aReading and eReading data will be collected during screening process and progress monitoring and examined at data meetings.
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School Improvement Strategy #2

Area of Greatest Need — What problem identified by the Comprehensive Needs Assessment or Annual Evaluation is the school trying to solve? If focusing on
an academic area, be specific, yet concise, about the specific aspect, skill or knowledge that most needs to be addressed.

Rippleside started with a new math curriculum in 2023 and our staff is working through the implementation of that curriculum to address any gaps found. This
continues to be a need this year, with increasing supports within the classroom and with identifying tier 1 focuses based on what teachers have noticed.

Root Cause(s) of the need — A root cause is an early controllable factor in a chain of factors which impact student learning.

Because of the early implementation, teachers need to continue to follow the curriculum to fidelity, so gaps can be identified as they become comfortable with
the new resource.

Strategy selected to address the root cause(s) — A school improvement strategy is a plan of action designed to change school practice and improve student
outcomes. The strategy should be based on evidence of improving outcomes when implemented with fidelity. [Note: The school could use more than one
strategy to address an area of need. A school should not implement more than three strategies at one time.]

Follow Math Expressions curriculum’s scope and sequence to fidelity, and address the gaps that have been identified from last school year.

If using an evidence-based strategy, identify the specific source indicating the strategy’s likely effect on improved outcomes:
MTSS tiered student supports

e The strategy is based on [Choose one of the options to indicate the level of evidence]:
strong evidence from an experimental study
moderate evidence from a quasi-experimental study
_Q_ promising evidence from a correlational study
_O_ a rationale using high-quality research findings or a positive evaluation

School Match — Briefly explain how the strategy is an appropriate match for the school’s needs, student population, capacity and other conditions.

Rippleside teachers need to teach the math curriulum’s scope and sequence to assure that students are receiving grade level material from one year to the
next to identify any possible gaps in MN standards and curriculum instruction. Additionally, teachers need to identify students who are not making adequate
progress and provide supports for them, or adjust instruction to meet the needs of their class.

SMART Goal — State a goal which is specific about the area for improvement, measurable as an indicator of progress, assignable to staff primarily responsible
for implementing the strategy, realistic about the outcomes that can be achieved, and time-bound for when outcomes can be achieved.

Over the 2025-26 school year, Rippleside teachers will follow Math Expressions’ scope and sequence to increase FAST/MCA proficiency to meet our district
goal of increasing MCAs math proficiency from 63.9% to 66.9%.
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Implementation Plan for Strategy #2

Action Step Position(s) Resources Needed Start End Expected Outcome of the action and
Responsible Date Date measure of whether it was achieved
create grade level action plans teachers varies 9/2024 | 9/2026 | increased math proficiency and gaps identified
examine curriculum gaps and supplement teachers benchmark reports 9/2024 | 6/2025 | identify weaknesses
9/2025 | continuous | increased proficicency

Provide tier 1 support within class

title teachers/classroom teachers

manipulatives, time

Annual Evaluation for Strategy #2

Identify the process and measure(s) that will be used to determine:

e the fidelity of implementing the strategy as intended

The classroom teachers will submit action plans to the principal in August. Grade levels will monitor action plan goals throughout the year. The
principal will walkthrough classrooms during math blocks to verify instruction from Math Expressions curriculum. This information will be reported

to SLT team.

e progress toward achieving the SMART goal of improved outcomes
Progress toward achieving the SMART goal of improved outcomes will be growth in earlyMath and aMath proficiency examined at data meetings
along with observational assessments done by classroom teachers.
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Budget — How is the school using Title | funds and any other funds to improve the school program and student outcomes?

Strategy | Expense Item and Justification (How is this expense related to the strategy?) Title I, Part A Other funding source(s)

# If a staff position, include the FTE. proposed budget amount | proposed budget amount
1 Staff wages used for math/reading interventions and peer coaching during WIN meetings about $355,000 ADSIS (interventions)

1 Purchase of Fastbridge to screen and progress monitor students and offer interventions. about $8,000

1 Purchase memberships to professional organizations for best practices used in staff development. about $1 ,500

Communication Plan

Complete the chart below to list how the plan will be communicated to staff, families of students, school board, and community members in a format and

language that families can understand?

When will the
communication
take place

What is the message

Who is the audience

How will it be communicated

yearly in August

The district, school, and grade level goals based on data

SLT team members

Annual meeting/ dispersed to grade level reps

yearly in November

The district, school, and grade level goals based on data.

board members and public

a presentation and question and answer session

yearly in October

Title funding and purpose

parents

a presentation at Family Fun Night

yearly in October

The plan will be posted to isd1.org

parents and community

document upload
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